
Mark West Schools PTA
General Meeting Minutes

September 5, 2024 5:30 PM

Mark West Charter School
4600 Lavell Rd, Santa Rosa

Room C5/C6

● Call to Order at 5:33
● Welcome & Introductions

● Understanding PTA - Your voice, your vote, and meeting structure
○ PTA Communications: We used to have an app called Reachwell but we got rid of it. It will now

come from Aimee on Wednesdays. Facebook will also have our information.
○ Quorum: we will need to review meeting minutes, it keeps our PTA in good standing. If you are

a PTA member, you get a vote. Our bylaws states we need 12 members voting, so please
attend the meetings.

○ Calendar of Meetings: Kelli is organizing our calendar. It is a live calendar, you can click on the
link that says PTA calendar. We suggest saving the calendar instead of printing it out because
you may miss changes. Lisa will add the calendar to Jupiter for the charter.

● Review & Approve Meeting Minutes
○ Meeting Minutes May 23: Motion to approve by Lisa, secondbyNicole. No abstentions, no

opposition,motion passes

● Principals Report
● Kelli Osorio -MarkWest Elementary

○ Rules Roundup: teachers compiled a slideshowofwhat is expected andnot
expected. As things comeup, they canpull up the slide

○ Students have been introduced to our schoolmascot, thisweekwas a naming
process. The big reveal is tomorrowat the assembly. Themascot is a Tigerwith two
handlers.

○ Staffhas beenworking really hard to get their classes going,with lots of cool
projects.

○ Wealso have started PE classes, library, and computer lab. Nextweek, studentswill
go to the garden.

○ ”muffinswithMs.O” eventwith TK and kinder parents to go over the rules.
● Lisa Chapman-MarkWest Charter

○ Wehadorientation before school started, had all but 9 kids show.
○ Wedid school pictures at the orientation.
○ Most of our electives are running at 16-21 students andnot the full 35 kids.
○ Volleyball started thisweekwith 26kids, schedule is coming out soon.
○ In our core classes, doing a family history project.
○ Info night for next year registration9/18, registrationwill start inOctober.

Quorum: 12
1) Motion 2) Second 3) Restate Motion 4) Any further discussion 5) All in favor/Any Opposed/Abstensions

6) Motion Passes

https://docs.google.com/file/d/18EDiUKIxxRl9hAkAp-s4AYD4w7PshOKy/edit?usp=docslist_api&filetype=msword


● CommitteeReports:
A. Financial review-Tanni Khadka, Treasurer

● Treasurer’s Report 23-24
○ When we started in May we had $32,674.89
○ We had a bunch of deposits from Walkathon in May total deposits: $25,106.36
○ We issued checks $3,836.81 from walkathon expenses and teacher appreciation
○ $53,934.44 is how we ended the year

● 23-24Annual Financial Report
○ First column iswhat happened,middle column is the budget, and the third

column is the difference
○ Administration income:we budgeted $750.00, so there is a big difference
○ Fundraisers

■ Birthdaymarquee
■ Dine andDonate: budgeted $3,000 andwe received $2,532.79
■ eScrip
■ Membership donation income: budgeted $500, received $465
■ Parent Event Income: received $186.70
■ Walkathon: biggest fundraiser, happens at the end of the school year, we

got $40,369.56 and budgeted $15,000
■ Giftwrap:we got $11,299.00 (our fundraiser starts soon)
■ Total Income: $61,147.64
■ EXPENSES

● Reviewed 23-24 expenses (administration, fundraising expenses
and the bulk of our expenses our investments into our school)

■ PTA three community events for every one formal fundraiser
■ Grade Level Start Up Funds - very important for our teachers they have

discretion to domore for their classrooms, enhance field trips, classroom
projects or PE equipment etc

■ Total expense 55,968
■ Ending balance $53,934.44
■ Year over yearwe have seen an increase
■ Meetings agenda are posted twoweeks prior.

● 23-24 Year end Financial Review: Audit needed for last year - if youwant to volunteer.
Melissa Nasir volunteered toworkwith Tanni

● Reviewand approve 24-25 budget
○ $48,485.59 starting amount
○ three columns “Acutal” 23-24 year, 23-24Budget, Difference and then

Proposed Budget is 24-25 proposal
○ Reviewed all categories - Income- Expenses
○ Proposed $34,340 total income
○ Expenses include $5000wehave to hold for the followingfiscal year
○ Removed expenses for 7th and 8th grade experiences replacedwith request for

sports uniform
○ District Science Fair is coming back
○ Increased Community Soil contribution
○ New this year end of year promotion support
○ Increased Field Day Budget
○ Start UP Funds same as last yea
○ Grade levelmini grants NEW24-25 (PTAwill reviewand approve)

Quorum: 12
1) Motion 2) Second 3) Restate Motion 4) Any further discussion 5) All in favor/Any Opposed/Abstensions

6) Motion Passes

https://drive.google.com/file/d/1Y2dzTgB0ui7mXMGgS6WTSxbox92yt3jM/view?usp=sharing
https://drive.google.com/file/d/1HH6GaHFrKa1uAgO-zvWCZXDooIYtqsob/view?usp=sharing
https://drive.google.com/file/d/13WmnLCkdpvr-ZRKvTJZYtS_OiDq_8ifc/view?usp=sharing


○ Hospitality increased this year food costsmore
○ Increased StaffAppreciaiton
○ Year book stipendNEW
○ Total Expenses $86,875 leaves $6,399.44 to start next year
○ Confusion regarding how the budget is stated. With such high expenses it seems

strange thatwewouldn’t have enough for start up the following year
○ Our income is understated and our expense are overstated
○ addingwhatwe “thinkwewill raise” to the carryover andwe budget to spend

the full amount.We are aware thatwe likely not spend that full amount
○ Motion to approve the FY 2024-25 budget: Elliot Karlin 1st, LauralieMayhew

2nd - passes unanimously
● Release funds from24-25 budget

○ Motion to release funds from the 24-25 budget.Melissa Nasir 1st, Amanda
Erlendson 2nd - passes unanimously

● Treasurer’s Report current year
○ FY 24-25 Report reviewed
○ board is allowed to spend $500 without full Membership approva
○ July 1st through September 5th
○ Dine and Donate Income Received - $714.55
○ Membership $732.90
○ $53,934.44 starting balance
○ Checks Issued Total $577.39
○ New Balance $54,799.50

● Ratify Payments
○ Motion to ratify checks/payments (Check #’s 5319-5327)in a total amount of

$2,792.18. Amanda Erlendson 1st, LauralieMayhew2nd - Passes Unanimously

B. MembershipReport - AmandaErlendson,MembershipChair
● CurrentMembership - 131 PTAMembers as of 9/5/24
● A fewofflinemembership applications still to be counted
● Membership allows you to vote.

C. Fundraising - LisaAllender, VP Fundraising
● WalkAThonbiggest fundraiser in the spring anall hands ondeck experienc
● WrappingPaper -CookieDoughgetting ready to kick offsoon-will becominghome.

NeedvolunteersOctober/November

● Parent’s Corner/Other Input - LauralieMayhew, ExecutiveVP
● What is Paren’t Corner?

○ Bridge generalmembershipwithBoard and School -what doweneedwant to see
or questionswehave.

○ Many thingswe can and cant do but if youhave an idea please share and the PTA
Board canharness the power and community tomake things happen.

○ Sample issue is the trafficflowon Lavell. City Painted sidewalks
○ SometimesBoard takes ideas back and researches and comes backwith answers or

more questions
○ Our current board is “aging out” so excited to see all the newquestions.

● Newdiscussion

Quorum: 12
1) Motion 2) Second 3) Restate Motion 4) Any further discussion 5) All in favor/Any Opposed/Abstensions

6) Motion Passes

https://drive.google.com/file/d/1N-wI6O8saddTBUimJWZgxNy4a1FnUkCZ/view?usp=sharing
https://docs.google.com/document/d/1h_iqF-nsWZ-ggKqmS2ipMxQbrTOqpNAzNw_MQodrNsI/edit?usp=sharing


○ Canweget in contactwith the ladywhodid the road contact - Safe Routes to School
SarahHadler - Please bring her back

○ Parents drop off issues - getting out of their car
○ Suggestions for parking signs?
○ Does the school ownany other property to expand. County regional parks owns

across the street baseball field
○ Parent ServiceOfficers -Unincorporated
○ cones back by side gate please so parents don’t drop offandpull up? Crossing guard
○ Start aWAlking School Bus commmittee
○ Safety Committee
○ Kind andpatient parents have something going on
○ Parent Safety RoundUp?
○ Boardwill reviewandbring back some ideas

● UpcomingPTAMeeting&EventDates
○ September 12, 5:30pm Meet n Greet at the Community Garden, light snacks provided bring

kids, bring your own beverages, and build community
○ September 27 Movie Night on campus

■ Movie Poll - vote on the movie to be shown
○ October 7 & 8 Bowling nights at EpicCenter
○ October 24 Skate Night at Cal Skate

● Adjourn. 7:13pm

Quorum: 12
1) Motion 2) Second 3) Restate Motion 4) Any further discussion 5) All in favor/Any Opposed/Abstensions

6) Motion Passes


